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Tender: Development of a New Strategy 2027–2031
Solstice Arts Centre & Swift Cultural Centre 


REQUEST FOR QUOTATION
FOR AGGREGATE SPEND UPTO €25,000 (Excl. VAT)

	Subject of Quotation

	
Solstice Arts Centre and Swift Cultural Centre (hereafter “the Contracting Company”) invite tenders from suitably qualified and experienced consultants or organisations for the development of a new strategic plan covering the period 2027–2031.

	Key Dates

	Issue Date
	23/04/26

	Closing Date for Queries
	May 19th 2026

	Closing Date for Quotations
	Friday 29th May, 2026, 5.00 p.m.

	Contact for Queries

	alison.dowling@solsticeartscentre.ie

	Format for submission of quotations

	1. Use the Quotation Response Document provided
2. One digital PDF of requested no longer than 20 pages
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1.	Background & Context/Contracting Company				
1.1	Meath Arts Centre DAC Ltd. 
MAC DAC Ltd. is the operational company responsible for the management of Solstice Arts Centre and Swift Cultural Centre. The company is wholly owned by Meath County Council and operates as a registered charity. Its stated mission is 
to advance education in the arts through the management and operation of arts centres, thereby providing, developing, and enhancing appreciation of the arts in County Meath, including visual arts, literature, music, theatre/drama, dance, and film, while increasing access to and participation in the arts in line with Meath County Council’s Arts Development Strategy.
MAC DAC Ltd. manages a combined annual turnover of €2.2 million, generated through both public funding and earned income. The organisation currently employs 38 staff across its two facilities and plays a significant role in the cultural and creative life of the county. In 2025, Solstice Arts Centre and Swift Cultural Centre welcomed over 157,000 visitors and collectively hosted, facilitated, and produced approximately 700 activities both within their facilities and across County Meath.
Through its dual-centre model, MAC DAC Ltd. supports a broad and ambitious programme of artistic activity, cultural participation, and community engagement, ensuring high-quality arts provision while responding to local need, regional development priorities, and national cultural policy objectives.
1.2	Solstice Arts Centre
Solstice Arts Centre is a leading multidisciplinary arts venue based in Navan, County Meath, dedicated to delivering an ambitious and inclusive professional arts programme for local, county-wide, and regional audiences. At the heart of Solstice’s work is a commitment to artistic excellence, access, and connection—vibrantly bringing together visual arts, live performance, cinema, education, participatory practice, and community engagement activities.
The centre’s theatre programme reflects this ethos through a carefully considered balance of professional arts performance, commercial hires, and amateur performance that support artistic innovation, community and audience development. Solstice’s Visual Arts Programme is nationally recognised for its ambition and depth, engaging with international, national, and local artists, foregrounding developmental and research-led practice.
Central to Solstice’s role as a cultural catalyst is its commitment to commissioning new work and supporting artists at all stages of their careers through associate artist initiatives and diversity-focused programmes. The centre actively prioritises meaningful engagement between artists, audiences, and communities, fostering dialogue and shared experience. This commitment is exemplified through ‘Take Me to the River, Solstice’s long-term environmental programme, which encourages creative responses to place, ecology, and sustainability while strengthening public connection to our natural and built environment. 
Designed by Shelley McNamara of Grafton Architects, facilities include: 
· 320 seat theatre
· Three interconnected visual art galleries
· A multiuse studio for engagement and local activities
· A thriving café which acts as an informal communal space
1.3	Swift Cultural Centre
Constructed by Meath County Council with funding from the Department of Rural and Community Development in response to a strong local amateur arts sector, Swift Cultural Centre is a newly developed cultural and community venue located in Trim. The centre offers an evolving programme of arts and cultural events, alongside participatory and community-based activity, with a strong emphasis on access, inclusion, and meaningful local engagement.
Meath Arts Centre DAC Ltd. commenced operations at Swift Cultural Centre in 2023. The organisation is currently in the first phase of programme development, with a focus on establishing anchor partnerships with local amateur and community groups, alongside the development of a multidisciplinary artist programme that supports a wide range of creative practices. Swift Cultural Centre will also begin a new cinema programme in September 2026. The centre shares two multipurpose meeting rooms and a converted former church/school space operated in partnership with the adjoining public library. It provides a distinctive setting for multidisciplinary artistic engagement, hosting acoustic concerts, visual arts exhibitions, and other intimate cultural events.
Facilities include: 
· 235 seater theatre
· 2 Studio Meeting Space (shared):
· 1 Church Space (shared) 


2. Purpose & Objectives of Quotation	
The existing strategic framework for MAC DAC Ltd. concludes in 2026. A new strategy is required to guide planning and development for the period 2027–2031, taking account of:
· Evolving audience behaviours and community needs
· Financial sustainability and funding environments
· Artistic quality and ambition
· Equity, diversity, inclusion, and access
· Environmental sustainability
· Local and national cultural policy priorities
· Future proofing of infrastructure 
· Operational delivery capacities
The purpose of this commission is to produce a robust, coherent, and future-facing strategic plan that will:
· Articulate a clear vision, mission, and values for the period 2027–2031
· Define strategic priorities and objectives for Solstice Arts Centre and Swift Cultural Centre
· Clarify individual and shared roles within County Meath’s cultural ecology
· Support audience development, participation, and access
· Strengthen governance, partnerships, and organisational capacity
· Provide a practical framework for implementation, monitoring, and evaluation
2.1.	Contract Duration & Timeline
It is anticipated that:
· The contract should commence in June 2026
· The strategy development process will be completed within seven months
· The final strategy will be in place for adoption by January 2027
Operators may propose alternative timelines were justified.


3. Scope of Requirements	
The appointed consultant will be expected to undertake, at minimum, the following:
3.1	Research & Review
· Review existing strategic plans, policies, and reports
· Review relevant local, regional, and national cultural policy frameworks
· Analyse organisational and operating contexts
3.2	Consultation & Stakeholder Engagement
· Design and deliver an inclusive consultation process
· Engage with staff, boards, funders, artists, partners, community stakeholders, and audiences
· Facilitate workshops, interviews, and other participatory processes as appropriate
3.3	Strategy Development
· Develop shared and/or complementary strategic direction
· Identify key strategic themes, priorities, and objectives
· Identify opportunities for collaboration, efficiencies, and shared learning
· Address equality, diversity, inclusion, climate action, and sustainability
3.4	Finalisation & Adoption
· Produce draft and final strategy documents
· Present findings and recommendations to boards and stakeholders
· Incorporate feedback prior to final submission
3.5	Deliverables
The consultant will be required to deliver:
· A Strategic Plan 2027–2031 for Solstice Arts Centre and Swift Cultural Centre
· An Executive Summary suitable for public distribution
· An Implementation Framework, including actions, timelines, and responsibilities
· Presentations to relevant stakeholders (as required)
All deliverables must be provided in accessible digital formats.


3.6.	Review of Performance
A quality service is required under this contract.  Therefore, performance will be continually monitored over the term of the contract. Cost competitiveness, performance, quality of service and turnaround time will be the main criteria for measuring performance.   
3.7	Award to Runner Up
If for any reason, it is not possible to award the contract to the successful operator emerging from this competitive process, or if having awarded the contract, the Contracting Company considers that the successful operator has not met its obligations, the Contracting Company reserves the right to award the contract to the next highest scoring operator on the basis of the terms advertised, at any time during the quotation validity period of 6 months.
 
4. Finance	
4.1 	Budget 
The total budget available for this commission is:
Up to €25,000 (excluding VAT)
This figure is inclusive of all fees, expenses, and costs associated with delivery of the contract.
[bookmark: _Toc66368908]4.2 	Account Management
Consultants/Organisations submitting a quotation are required to nominate a dedicated account manager who will act as the main point of contact for the duration of the contract.  This person shall have the authority to deal with all matters in relation to the contract and be responsible for the satisfactory delivery of the services required.  
[bookmark: _Toc66368909][bookmark: _Toc171227902][bookmark: _Toc72904666][bookmark: _Hlk490556319]4.3	Invoicing 
[bookmark: _Toc171227903][bookmark: _Toc72904667]Invoices shall be submitted by the successful operator on a monthly basis for all costs incurred in the preceding month, or as otherwise agreed by the parties.   All official invoices must quote a Contracting Company purchase order number.  All invoices which do not quote the relevant order number(s) will be returned to the service provider. 
[bookmark: _Toc66368922]4.4	Currency and Payments
The currency and invoices in which all prices and rates shall be quoted, and which payments under the contract will be paid, shall be Euros (€). All prices and rates quoted should be exclusive of VAT.  

5. [bookmark: _Toc66368910][bookmark: _Toc66368907]Evaluation Criteria	
5.1	Suitability
The Contracting Company will only consider quotations from competent and financially sound and compliant operators.  To this end, you are required to confirm the following by completing the self-declaration contained in the separate Quotation Response Document (QRD). 
a) General operator information. 
b) Confirmation of tax compliance. 
c) Confirmation that the operator is appropriately insured. 
d) Confirmation via declaration that the operator is not bankrupt, guilty of corruption, fraud, money laundering, membership of a criminal organisation, not involved in child labour and/or human trafficking and is fully compliant with all its statutory obligations.
5.2 	Award Criteria
The contract will be awarded on the basis of a quality and cost evaluation as assessed by the Contracting Company, who is not obliged to accept the lowest or indeed any quotation. The Contract will be evaluated using the following criteria. The highest-scoring compliant tender will be recommended for award;

	Criterion
	Weighting

	Relevant Experience & Track Record
	30%

	Understanding of the Brief
	20%

	Proposed Methodology & Approach
	25%

	Project Team & Capacity
	15%

	Cost & Value for Money
	10%





6. Contract Submission Response	
Service Providers/Supplies are required to complete the separate Quotation Response Document (QRD) which contains: 
· General operator Information
· Information regarding compliance– tax, insurances and declarations
· The Quotation Form for pricing information 
Contract submissions must also include 1 Document including the following required information. Submissions should not exceed 20 pages excluding appendices. The exclusion any of the items 1-8 below will result in elimination from assessment 
1. Company / Consultant Profile
2. Relevant Experience and Track Record
3. Understanding of the Brief
4. Proposed Methodology and Work Plan
5. Project Team and Roles
6. Approach to Consultation and Engagement
7. Equality, Diversity, Inclusion, and Sustainability Considerations
8. Project Timeline
7. Submission Details	
Deadline for Submission:
Friday 29th May, 2026, 5.00 p.m. Late submissions will not be accepted
Method of Submission:
Email to alison.dowling@solsticeartscentre.ie
[bookmark: _GoBack]
Clarifications Requests
Clarifications must be submitted by email only by May 23rd 2026. Contact for clarifications: Alison Dowling, alison.dowling@solsticeartscentre.ie


8. Conditions of Contract Submission	
[bookmark: _Toc217713502][bookmark: _Toc391403803][bookmark: _Toc66368923]8.1	Confidentiality
The distribution of the quotation documents is for the sole purpose of obtaining offers. The distribution does not grant permission or licence to use the documents for any other purpose. Operators are required to treat the details of all documents supplied in connection with the quotation process as private and confidential. 
[bookmark: _Toc217713503][bookmark: _Toc391403804][bookmark: _Toc66368924]8.2	Conflict of Interest
Any conflict of interest involving an operator (or operators in the event of a consortium bid) must be fully disclosed to the Contracting Company.  Any registrable interest involving the economic operator and The Contracting Company or employees of the Contracting Company or their relatives must be fully disclosed in the quotation submission or should be communicated to the Contracting Company immediately upon such information becoming known to the operator, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  The terms ‘registrable interest' and 'relative' shall be interpreted as per Section 2 of the Ethics in Public Office Act, 1995. Failure to disclose a conflict of interest may disqualify an economic operator or invalidate an award of contract, depending on when the conflict of interest comes to light. 
[bookmark: _Toc217713504][bookmark: _Toc391403805][bookmark: _Toc66368925]8.3	Freedom of Information Acts
All responses to this Request for Tender will be treated in confidence and no information contained therein will be communicated to any third party without the written permission of the tenderer except insofar as is specifically required for the consideration and evaluation of the response or as may be required under law, including the Freedom of Information Act 2014, EU and Irish Government Procurement Procedures, or in response to questions, debates or other parliamentary procedures in or of the Oireachtas (the Irish Parliament).
Tenderers are asked to consider if any of the information supplied by them in response to this request for tenders should not be disclosed because of its sensitivity. However, any blanket or all-encompassing request for exemption from disclosure is not acceptable; tenderers must identify explicitly any such information and give relevant reasons for considering it to be economically sensitive or confidential in nature. If this is the case, tenderers should specify the information that is sensitive and the reasons for its sensitivity. The Contracting Company cannot guarantee that any information provided by tenderers, either in response to this tender or in the course of any contract awarded as a result thereof, will not be released pursuant to the Contracting Company’s obligations under law, including the Freedom of Information Act 2014, or to those under EU and Irish Government Procurement rules. The Contracting Company accepts no liability whatsoever in respect of any information provided which is subsequently released, or in respect of any consequential damage suffered as a result of such disclosure.
[bookmark: _Toc66368926][bookmark: _Toc490418865][bookmark: _Toc217713505][bookmark: _Toc391403806]8.4	Data Protection 
Data Protection Laws means all applicable national and EU data protection laws, regulations and guidelines including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (the “General Data Protection Regulation”), the Data Protection Act, 2018 and any guidelines and codes of practice issued by the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time. 
The Contracting Company will be a Controller (where Controller has the meaning given under the Data Protection Laws) in respect of any Personal Data (where Personal Data has the meaning given under the Data Protection Laws) required to be provided by the Tenderer in response to this Request for Quotation.
The Tenderer, as Controller in respect of any Personal Data provided by it in its Tender, is required to confirm by way of statement in the “Declarations” section of the accompanying Quotation Response Document (QRD) that all Data Subjects (where Data Subject has the meaning given under the Data Protection Laws) whose Personal Data is provided by the Tenderer have consented to the processing of such Personal Data by the Tenderer, the Contracting Company, the Evaluation Team for the purposes of the participation of the Tenderer in this Competition or that the Tenderer otherwise has a legal basis for providing such Personal Data to the Contracting Company for the purposes of its participation in this Competition. 
[bookmark: _Toc66368927]8.5	Tax Clearance Certificate
[bookmark: _Toc195681215][bookmark: _Toc195673935][bookmark: _Toc195672590][bookmark: _Toc191097903][bookmark: _Toc391403807][bookmark: _Toc217713506]It will be a condition of award of this contract and any subsequent contract that the successful operator(s) comply with all EU and national tax laws.  Operators are referred to the Irish Revenue web site http://www.revenue.ie. Non-resident economic operators should apply to the Office of the Revenue Commissioners, Non-Resident Tax Clearance Unit, Office of the Collector General, Sarsfield House, Francis Street, Limerick, Ireland; e-mail: nonrestaxclearance@revenue.ie.
[bookmark: _Toc66368928]8.6	Withholding Tax
Relevant payments shall be subject to Irish ‘Professional Services Withholding Tax’ at the prevailing rate (currently at 20%) as laid down by the Revenue Commissioners in Ireland. Non-residents may be able to reclaim such deducted Tax from the Office of the Revenue Commissioners in Ireland, International Claims Section located currently at Government Buildings, Nenagh, Co. Tipperary, Ireland (Tel: +353-67-63400).
[bookmark: _Toc217713510][bookmark: _Toc391403809][bookmark: _Toc66368929]8.7	Interference and Inducement to Purchase
Any effort by the operator to unduly influence the Contracting Company, relevant agency personnel or any other relevant persons or bodies in the process of examination, clarification, evaluation and comparison of quotations and in decisions concerning the Award of Contract shall have their quotation rejected. The presumptions (including as to any gift, consideration or advantage) and other provisions under the Criminal Justice Act 2018, and all other measures for the time being governing the subject-matter in any applicable jurisdiction, shall be applicable.
[bookmark: _Toc217713511][bookmark: _Toc391403810][bookmark: _Toc66368930]
8.8	Notification of Evaluations
[bookmark: _Toc217713513]All parties will be informed of the outcome of their proposals following evaluation and any necessary clarifications.
[bookmark: _Toc195681229][bookmark: _Toc195673949][bookmark: _Toc195672605][bookmark: _Toc391403813][bookmark: _Toc66368931]
8.9	Replacement Personnel
Notification must be sent in writing (by post or electronic means) as soon as possible to the Contracting Company on any proposed change of nominated personnel, such change to be subject to the written approval of the Contracting Company. Replacement personnel must be of equal or better standing that the existing personnel in terms of qualifications and experience. 
[bookmark: _Toc195681230][bookmark: _Toc195673950][bookmark: _Toc195672606][bookmark: _Toc391403814][bookmark: _Toc66368932]
8.10	Copyright
The Contracting Company will have copyright ownership of any material developed for use by the Contracting Company under the terms of this quotation. The successful tenderer may have a non-exclusive licence to use such material but only for its own purposes (subject to agreement). 
[bookmark: _Toc66368933]
8.11	Responsibility of Successful Party
As a condition of award, it shall be the sole responsibility of the tenderer (in the event of success in this competition) to fulfil the obligations under the Contract, notwithstanding any changes in circulars, laws, regulations, taxation, duties or other factors which might arise following the withdrawal of the United Kingdom from membership of the EU.

pg. 12 Request for Quotation  Meath Arts Centre Dac Ltd
image1.png
=~ i/ @ comhairle chontae na mi
L) C meath county council




image2.jpg
omhairle





image3.png
SWIFT
CULTURAL
CENTRE




image4.png
SLS
LICL1E
e




